MANAGING TARIFFS:
Planning Through Uncertainty

Markets react. Headlines change. Good planning helps you stay focused on what you
can control.

TWMC - The Wealth Management Centre | A Beacon Knowledge Centre Article

CURRENT CONTEXT - SEPTEMBER 2026
Canada-U.S. trade tensions have intensified again. The planning lesson is not to
predict the next headline, but to understand how trade uncertainty can affect
household cash flow, business conditions, inflation, investments and long-term
decisions.

Why Tariffs Matter to Canadian Households

Tariffs may sound like an issue for governments, exporters and manufacturers, but their effects can reach
Canadian households in several ways. Higher import costs can place pressure on selected consumer prices and
business costs. Export restrictions or tariffs can weaken demand for Canadian products. Businesses facing
uncertainty may delay hiring, investment or expansion. Currency movements can also change the
Canadian-dollar cost of imported goods and foreign travel.

The important point is not that every tariff automatically raises every price or damages every investment. The
effects differ by product, industry and household. What tariffs do create is another source of uncertainty - and
uncertainty is something a sound financial plan should be able to absorb.

What Has Changed Recently?

As of September 1, 2026, Canada and the United States are in a renewed period of trade tension. The United
States imposed new 50% tariffs on $27.6 billion of Canadian goods effective August 22. The Government of
Canada has announced matching counter-tariffs, scheduled to take effect September 8, on $27.6 billion of U.S.
imports. The Canadian measures include rates of 15%, 25% and 50% across targeted products, including steel,
dairy, appliances, agricultural equipment, pulp and paper, plastics and electronics.

At the same time, most North American trade remains outside these targeted measures. The Bank of Canada
has described the Canadian economy as weak but showing signs of improvement, while emphasizing that trade
policy remains an important risk to the outlook.

Statistics Canada's latest available Consumer Price Index showed prices up 3.0% year over year in July 2026.
The Bank of Canada expects inflation to ease as some energy-related pressures fade, but it continues to
describe the outlook as uncertain.

TWMC PLANNING PRINCIPLE
The investment should match the timeline, not the headlines.
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Tariffs Are a Cash-Flow Issue Before They Are an Investment
Issue

For many families, the first impact of trade disruption is not a portfolio statement. It is the household budget.
Tariffs and counter-tariffs can affect the cost of specific imported goods, business inputs, transportation,
equipment and manufactured products. The effects can also show up indirectly if employers reduce hours, slow
hiring or postpone investment.

A practical household review can start with four questions:

* Which household expenses are most exposed to imported goods, travel, vehicles, electronics or major
purchases?

* How much room is there in monthly cash flow if selected costs rise?
* Would a reduction in overtime, commissions, business income or employment hours create a shortfall?
¢ |s there enough accessible emergency liquidity to avoid relying on high-interest debt?

Stress-Test the Household Budget

A stress test is not a forecast. It is a way to see where the plan becomes uncomfortable before a real disruption
occurs. Rather than calling 5%, 10% and 15% scenarios 'inflation forecasts,' apply them only to selected variable
or trade-sensitive expenses and ask what happens to monthly cash flow.

For example:
* List essential monthly expenses: housing, food, utilities, transportation, insurance, debt payments and childcare.
* Separate relatively fixed costs from variable costs.
* Choose the expenses most vulnerable to price changes and test increases of 5%, 10% and 15%.
* Recalculate the monthly surplus or deficit under each scenario.

* Then test a second disruption - such as lower employment income, reduced business revenue or a higher
borrowing cost.

The goal is not to predict whether a particular expense will rise 10%. The goal is to
learn whether your household has enough flexibility if several pressures arrive at
the same time.

Building a Stronger Buffer

* Maintain an emergency reserve appropriate to the household's circumstances.

» Use sinking funds for irregular expenses such as vehicle repairs, home maintenance, insurance renewals or
major purchases.

* Review high-interest debt and variable-rate borrowing.
* Preserve some discretionary spending that can be adjusted quickly if circumstances change.
» Revisit the budget after major changes in income, employment, debt, caregiving or family responsibilities.
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What Trade Uncertainty Can Mean for Investments

Tariff shocks do not affect every company, sector or market in the same way. Export-oriented businesses,
manufacturers and companies dependent on cross-border supply chains may face different pressures than
businesses focused primarily on domestic services. Currency movements can also change the Canadian-dollar
value of foreign investments.

That is why tariff headlines are a poor substitute for an investment plan. A diversified portfolio is designed
around goals, time horizon, risk tolerance, liquidity needs and the household's overall financial position - not
around one political or economic event.

Questions worth reviewing include:
* |s the portfolio overly concentrated in one company, industry, country or economic theme?
* How much foreign-currency exposure is present, and is that exposure understood?
e Will money be needed from the portfolio in the near term, or does it have a longer time horizon?
* Could a market decline force withdrawals at an inconvenient time?
* Has the household's risk capacity changed because of employment, business, health or family circumstances?

Risk is the Price of Return. Diversification cannot eliminate market risk, but
concentration can make one economic shock matter far more than it should.

Retirement and Long-Term Planning

Trade uncertainty matters in retirement planning because retirees and near-retirees often face several risks at
once: changing prices, investment volatility, interest-rate changes and the need for reliable cash flow. The
planning response is not necessarily to become more conservative or to change investments whenever tariffs
change. It is to make sure the plan has enough liquidity, diversification and flexibility for the time horizon
involved.

Someone several years from retirement may have more time to ride through economic disruptions than
someone who needs portfolio withdrawals next month. The same headline can therefore have very different
planning implications for two households.

For retirement planning, review:
* Near-term cash needs and the amount of accessible liquidity.
* The timing of planned withdrawals from registered and non-registered accounts.
* Whether essential retirement spending depends too heavily on variable investment returns.
e Whether large purchases can be delayed if costs rise or markets are weak.
* Whether inflation-sensitive expenses have been recognized in the spending plan.
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For Business Owners, the Impact Can Be More Direct

Business owners may feel tariff uncertainty in both their company and their household. Higher input costs,
changing customer demand, delayed capital spending and supply-chain adjustments can affect business cash
flow. If the owner's personal finances are also heavily dependent on the business, the same economic event can
affect income, net worth and retirement planning at the same time.

Useful questions include:
e Which suppliers, products or customers are most exposed to cross-border trade?
* Can cost increases be absorbed, passed on or reduced through alternate sourcing?
* How long could the business operate through a temporary revenue decline?
* Are business and personal emergency reserves clearly separated?
* Is personal investment wealth also concentrated in the same industry as the business?

What You Can Control

No household can control trade negotiations, tariff announcements, market reactions or currency movements. A
household can control how much debt it carries, how much liquidity it maintains, how diversified its investments
are, how often it reviews its assumptions and how quickly it responds when its own circumstances change.

A simple resilience checklist:
* Review cash flow and identify the expenses with the least flexibility.
* Maintain accessible emergency savings.
* Avoid making investment decisions solely because of tariff headlines.
* Review concentration and diversification.

Stress-test major goals against higher costs or lower income.

* Keep retirement and registered-account decisions flexible where possible.
e For business owners, review both company and personal exposure.

* Revisit the plan after any significant life event.

Diagnose Before You Prescribe™
Understand what has actually changed in your household before deciding what - if
anything - should change in the plan.

The Real Goal: Resilience, Not Prediction

Good planning is not built on knowing exactly what governments, markets or inflation will do next. It is built on
understanding your priorities, recognizing where your finances are vulnerable and creating enough flexibility to
navigate more than one possible future.

Tariffs are today's example of uncertainty. Tomorrow's disruption may be interest rates, employment, health,
caregiving, markets or something entirely unexpected. The planning discipline remains the same: understand
the facts, identify the objectives, define the risks and match the strategy to the time horizon.
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Current-Environment Notes & Sources

This article was refreshed for publication using current public information available as of September 1, 2026.
Because trade policy can change quickly, readers should consult official sources for the latest tariff measures.

Government of Canada - Department of Finance

On August 25, 2026, Finance Canada announced targeted countermeasures following new U.S. tariffs. Canadian counter-tariffs on $27.6
billion of U.S. imports are scheduled to take effect September 8, 2026, with product rates of 15%, 25% and 50%.

Source: Canada.ca - Canada's response to U.S. tariffs and complete list of products subject to counter-tariffs.

Bank of Canada - Monetary Policy Report, July 2026

The Bank described the Canadian economy as weak but showing signs of improvement, with trade uncertainty remaining elevated. Its
July projection assumed most North American trade remained tariff-free while some industries were heavily affected by sector-specific
measures.

Statistics Canada - Consumer Price Index, July 2026

Headline CPIl increased 3.0% year over year in July 2026. Statistics Canada identified gasoline and travel tours as contributors to the
acceleration; the August CPI release was not yet available as of this article's review date.

About TWMC

TWMC - The Wealth Management Centre develops educational resources designed to help Canadians make
better financial decisions through education, planning and ongoing guidance.

David B. Stiglick, BA
Founder, TWMC
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Educational Information Only

This article is provided for general educational purposes and does not constitute
individualized financial, investment, tax, legal, insurance or other professional
advice. It does not recommend any security, investment strategy, transaction or
product. Economic conditions, tariffs, tax rules and government policies can change
quickly. Verify current information and obtain appropriate professional advice for
your circumstances before acting.
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